unica

Annual report 2020

e

together we create the future



Table of contents

Word from the Board of Directors
Key figures
Profile
Unica Group’s profile
Organisational structure
Corporate Governance
Management
Supervisory Board report
Management Report
2020, a year dominated by Covid-19
Economic value
Strategy
Risk management
Employees
Social value
Outlook for 2021 and beyond
Financial statement
Consolidated balance sheet
Consolidated profit and loss account
Consolidated cash-flow statement
Notes to the consolidated financial statements
Notes to the various items in the consolidated balance sheet
Notes to the various items in the consolidated profit and loss account
Other disclosures
Company financial statement
Company balance sheet
Company profit and loss account
Notes to the company financial statements
Notes to the various items in the company balance sheet
Other data
Report of the Works Council
Annexes
Annex: GRI overview
Overview of GRI indicators

Glossary

1 | Unica Annual Report 2020



Word from the Board of Directors

I

|

I N

=
together we create the future



A word from the Board of
Directors

2020 was dominated by the Covid-19 crisis, which was obviously given continuous attention at Unica too. It was important to
continue our work, but the safety and health of our employees was our primary concern. This required adaptability, but
nevertheless the Covid-19 crisis only had a limited effect on Unica. All our employees deserve a big thank you for their
dedication and flexibility.

Their attitude was one of the reasons that Unica achieved a record revenue of €539 million in 2020 (2019: €483 million),
passing the half a billion mark for the first time in the group’s history. The growth in revenue of more than 11.5% shows just how
crisis-resilient Unica is. Because we do business in a decentralised way, the more than 30 Unica companies had short lines of
communication with customers, and the diversity of Unica’s in-house specialisms ensured that the effects were spread. The
stable client portfolio, with its focus on recurring business and less cyclical sectors, is a final aspect that contributed to the
group’s crisis resilience.

Every one of the nine business clusters made a positive contribution to Unica’s economic performance in 2020. EBITDA
increased in absolute terms, from €38.3 million (2019) to €41.2 million (2020), but the return percentage decreased slightly from
7.9% to 7.7%. Earnings growth was lower than projected, reflecting the Covid-19 crisis that put the brakes on this growth to
some extent in 2020.

As in previous years, the ambitious Mergers & Acquisitions (M&A) ) :
agenda helped Unica grow. The network of companies was yinlcs ) /Sl
expanded with three acquisitions in 2020. The acquisition of w ! vﬁ’
Numan & Kant (March) reinforced expertise and regional I . —
presence in the Unica Building Intelligence cluster. The expansion ‘
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Unica also strengthened the organisation in 2020 with the % y ' ' '

acquisitions of PCT Koudetechniek (March) and Van Kempen

Koudetechniek (December). These leading refrigeration players in

the Netherlands serve a wide range of customers in various

sectors of the food industry. Refrigeration technology is a powerful addition to the expertise of the Unica Industry Solutions
cluster. This cluster possesses expertise in industrial automation, process technology, mechanical engineering and hardware
engineering, enabling it to provide turnkey solutions for the industrial sector.

Unica has spread its activities into nine business clusters, so it can easily incorporate multiple new companies into its network
every year. Targeted acquisitions are therefore part of the growth strategy for each cluster, where further strengthening of digital
competences is given particular attention.

Unica already has these digital competences in-house, as reflected in the launch of Building Insight in 2020. This data platform
bundles various areas of expertise, where the digital shell forms the link between data and technical expertise. After step-by-step
implementation at a number of clients, the rollout of the platform was accelerated in the autumn due to the Covid-19 crisis. The
specific Building Insight | Air module offers a solution to increasing uncertainty about the air quality in indoor spaces, which is of
particular interest to educational institutions, nursing homes and care homes. The platform was developed by the Unica
Innovation Center, the strategic division which Unica uses to put its focus in innovation into practice.
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The health of our employees was obviously another major concern in 2020. The hygiene measures at Unica locations minimised
the risk of Covid-19 infection, and RIVM guidelines on the deployment of employees were respected to the letter. Back-office
employees have been working from home as much as possible since March. The sustainable employability programme was
adapted to reflect the new circumstances, and the leadership programme with its focus on personal attention from management
was put into practice. Partly as a result of this, absenteeism within Unica decreased to 5.2% in 2020 (2019: 5.3%)

The positive rating given by Unica employees in the annual survey showed a high level of engagement, an important indicator of
job satisfaction and the quality of services provided. This engagement also limits numbers leaving the group, although the
intended growth over the coming years means Unica will continue to have substantial needs in terms of recruiting from the
scarce target pool of technical personnel. Unica usually succeeds in filling vacancies in time, partly thanks to its continued
investments in strong employer branding.

Climate objectives received less attention from society in 2020, but remain a prominent focus of government policy. In the
coming years, technical service providers will play an important role in implementing the Dutch Climate Agreement. Unica can
utilise its in-depth knowledge of the market and state-of-the-art technology to help its customers realise their sustainability
ambitions.

Unica is also looking for realistic initiatives to implement its business operations sustainably. Increasingly, Unica’s success is
measured not only in terms of economic performance, but also in social performance. That is why Unica includes its most
important social results based on parts of the Global Reporting Initiative (GRI) guideline in its annual report. Unica intends to
meet the expectations of the market and society with regard to environmental, social and governance issues.

Unica also uses its expertise and resources for social causes, such as in the partnership with the Dutch Heart Foundation. Our
technicians voluntarily install and commission AEDSs, helping the Dutch Heart Foundation achieve its goal of a nationwide
network of AEDs. With its technical expertise and nationwide branch network, Unica can provide support throughout the
Netherlands. The first 25 Unica volunteers started in 2020.

The ongoing Covid-19 crisis remains a cause for concern, but Unica expects the long-term effects on the company to be limited.
With its varied network of companies, Unica is in a position to respond to the massive amount of work needed for sustainability,
the continual necessity for careful technical management and maintenance, and the focus on intelligent digital technology. Every
one of the nine clusters has extensive growth potential, and thanks to the effectivity of the decentralised model of independently-
operating companies, Unica remains flexible. As a result, future prospects are positive and Unica is very well positioned to solve
both current and future challenges facing customers over the coming years.
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Five years of Unica Groep

Amounts in €1,000

Profit and loss account

Invoiced revenue

Production revenue

Operating profit before depreciation (EBITDA)

Operating result before amortisation of intangible fixed assets (EBITA)
Operating result after amortisation of intangible fixed assets (EBIT)
Earnings before taxes (EBT)

Net profit

Cash flow

566,904 | 496,879 | 476,532 397,580 | 358,632
538,946 | 483,426 | 493,821| 402,798 | 356,164
41,234| 38,265| 35,230 29,369| 20,659
37,545| 35,129 32,481| 26,565 17,892
31,434| 30,077| 27,666| 24,660 17,085
30,922 29,982 27,338| 24,758| 17,371
21,485| 21,249 19,405 17,635 11,963
31,286| 29,438| 26,969| 22,344| 15,537

Balance sheet

Intangible fixed assets
Tangible fixed assets
Financial fixed assets
Total fixed assets

Stocks

Receivables

Cash and cash equivalents
Total current assets

Total assets

Share capital

Reserves

Legal entity’s share in group equity
Third-party interests in group equity
Provisions

Current liabilities

Total liabilities

54,257| 36,661| 33,881| 35,587 4,594
9,953| 11,249 9,427 9,164 8,021
107 153 215 331 820

64,316| 48,063 43,523 45,082 13,435

3,262 1,966 2,361 1,509 1,453
91,867 | 121,063 82,185| 74,570 59,436
57,964| 14,289 36,490 16,380| 26,773

153,094 | 137,318 | 121,036 92,459| 87,662
217,410| 185,381| 164,559| 137,541| 101,097

10,000 10,000| 10,000 10,000/ 10,000
61,866 79,910 58,661 39,256| 23,621

71,866 89,910 68,661| 49,256| 33,621
551 107 318 239 1,508
5,988 3,985 4,886 4,643 2,859
139,005 91,379| 90,694| 83,403| 63,109

217,410| 185,381| 164,559 | 137,541| 101,097

Liquidity and solvency ratios
Current ratio
Solvency

1,10 1,5 1,37 1,11 1,39
33.1%| 48,5%| 43,9%| 358%| 33,3%

Return ratios [1]

EBT margin

EBITA margin

EBITDA margin

Return on shareholders’ equity

5.7% 6.2% 5.5% 6.1% 4.9%
7.0% 7.3% 6.6% 6.6% 5.0%
7.7% 7.9% 71% 7.3% 5.8%
29,9%| 23,6%| 28,3%| 358%| 356%

Investments
Investments in tangible fixed assets
Investments in intangible fixed assets

1,770 4,724 3,145 3,914 3,685
23,707 7,833 2,663 30,969 273

Number of employees at end of financial year (FTE)

2,843 2,590 2,365 2,201 2,017

Sick leave

5,2% 5,3% 5,4% 4,8% 4,5%

1 Return ratios calculated on the basis of production revenue
Please refer to the glossary for definitions of the financial instruments.
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Profile

Unica Group’s profile

Unica is the leading all-round technical service provider in the Netherlands and is a trendsetter in sustainable innovations that
solve all issues in the area of technology in the built environment. Examples include solutions in the fields of systems technology,
energy, ICT, Internet of Things (loT) and smart buildings that contribute to functional, healthy and safe living and working
environments. Unica translates the needs and wishes of its clients into bespoke high-quality solutions. With an effective network
of nine business clusters and over 3,000 employees, Unica is one of the largest technical service providers in the Netherlands.

Unica is a trade name of the Unica Groep group of companies, a private company with its registered office in Hoevelaken, the
Netherlands. As a holding company, Unica Groep BV owns a majority of the shares in the following operating companies:

+ Unica Groep BV

* Unica Building Automation BV

* Unica Datacenters BV

+ Unica Energy Solutions BV 4,000
+ Unica Fire Safety BV

+ Unica ICT Solutions BV

+ Unica Industry Solutions BV

+ Unica Installatietechniek BV

+ Unica Special Security Projects BV 2,000
» Boele Fire Protection BV

+ Brainpact BV

+ Hellemans Consultancy BV 1,000
* Nsecure BV

* Numan & Kant BV

* PCT International BV 2016 2017 2018 2019 2020 2021 (¥
+ Pro-Fa Automation BV

» Regel Partners BV

+ Synto BV

+ Van Kempen Koudetechniek BV
+ Van Kempen Service BV

Number of Unica-employees

3,000

o

@® FTE @ Number of employees

All operating companies work on technical solutions for the built environment. Unica companies operate in almost all market
segments, and their principal area of activity is the Netherlands. The organisation is organised into nine business clusters, each
with a specific focus or specialism in technical services. The companies sometimes operate regionally. The cluster for new
construction and renovation projects, for example, consists in operational terms of four regional project companies. The cluster
for technical management and maintenance is organised according to geographical area, and consists of a network of 14
branches.

For detailed information about our network of companies, the solutions provided by the nine business clusters and the market
segments that Unica serves, go to www.unica.nl.
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Corporate Governance

The Board of Directors, with two members, determines Unica’s policy. The Supervisory Board, with three members, supervises
the Board of Directors. The organisation is also coordinated by the Executive Committee, which includes representatives of all

business clusters and shared services in addition to the Board of Directors. There is also regular constructive consultation with
the Works Council, in which employee participation is regulated.

Board of Directors and Supervisory Board

The Board of Directors remained unchanged in 2020, and consisted of John Quist (CEO) and Bert Moser (CFO) for the entire
financial year. There were no changes in the Supervisory Board in 2020 either. Michiel Jaski is Chairman of the Supervisory
Board, Luc Hendriks and Henk ten Hove complete the Supervisory Board as Supervisory Board members. A report from the
board on 2020 can be found here.

The Board of Directors and the Supervisory Board consist entirely of men. The Board of Directors has been unchanged since
2014, when John Quist took office as CEO. The Supervisory Board was installed in its current form in 2017. When the
Supervisory Board was formed, an attempt was made to get at least one woman to join, but unfortunately this was unsuccessful.
If the composition of the boards changes, Unica will strive for more proportional representation of men and women on the Board
of Directors and Supervisory Board.

Works Council

The Works Council, which had 15 seats last year, received various requests for advice and approval in 2020. Thanks to regular
and constructive consultation with, among others, the Board of Directors, the Works Council was able to approve and give well-
informed advise on policy developments within Unica. The 2020 Works Council report can be found here.

Unica ICT Solutions BV and Van Kempen Koudetechniek BV have their own Works Council. Regel Partners BV has its own
employee representation.

During the period covered by the report, there were no significant changes in the share structure, except for the acquisitions of
Numan & Kant BV (75%), PCT International BV (100%), Van Kempen Koudetechniek BV (100%) and Van Kempen Service BV
(100%).

On 2 November 2018, a declaration was made to the Commercial Register about the two-tier board structure in place at Unica.
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John Quist

John Quist (1960) has been Unica’s CEO since 2014. Before that, Quist was
Managing Director at VolkerWessels Telecom for five years. Prior to this, he held
director positions at KPN and Eircom. Quist studied econometrics at the University of
Groningen, marketing at the Tilburg University and production innovation at Harvard
University. He is also a member of the Supervisory Board of Lely and member of the
Advisory Board of Alliander Corporate Ventures.

Bert Moser (CFO)

Bert Moser (1960) has been Unica’s CFO since 1988. Before that, he worked at
Philips and Stegeman. Moser studied at Windesheim University of Applied Sciences
and has an MBA from Business School Netherlands. He is also the treasurer of the
Unica Foundation.

Michiel Jaski (Chairman)

Michiel Jaski (1959) has a wealth of experience in heading up industry-leading
companies in the Netherlands and abroad. His most recent appointment was at
German real estate company Officefirst, where he was CEO. Before that, Jaski was
CEO at Grontmij for four years, during which time the company was acquired by the
Swedish firm Sweco. In the ten years before that, Jaski was a member of the
management board at Arcadis, where he was responsible for the organisation’s
various business units in Europe and the US and a few small offices in the Middle
East and Asia. He has also held different management positions at Shell and Philips.
In addition to being Chairman of the Supervisory Board at Unica, Jaski has been a
supervisory board member at AkzoNobel, chairman of the supervisory board at
Faber Halberstma Groep and chairman of the supervisory board at Rhoon,
Pendrecht en Cortgene. He is also Chairman of the Advisory Board at the De Hoge
Veluwe national park and Royal Burgers Zoo in the Netherlands and member of the
Advisory Board at Bold Capital Management. Jaski has an M.Sc. in hydrology from
Wageningen University & Research and an MBA (with distinction) from INSEAD in
France.

Luc Hendriks (member)

Luc Hendriks (1963) is Senior Industry Expert at investment company Triton, where
he has worked since 2007. Before that, he was Executive Director at Brambles in
Belgium for eight years, where he was responsible for various European and US
companies. Prior to this, he worked at General Electric for ten years, holding various
commercial and management positions in offices in the Netherlands, Germany and
the US. Hendriks has been a Supervisory Board member at Unica since 2017. He is
also the chairman of the management board at AVS Verkehrssicherung. Hendriks
has a master’s in mechanical engineering from Eindhoven University of Technology.



Henk ten Hove (member)

Henk ten Hove (1952) was the chairman of the Wavin management board from 2010
through 2013, and a member of the board from 1999. Before that, he held various
management positions at Wavin, both in the Netherlands and abroad. Ten Hove has
been a Supervisory Board member at Unica since 2014. He is also the chairman of
the supervisory board of small-cap funds Kendrion and Alfen, and the chairman of
the foundation Stichting Aandelen Remeha, the only shareholder of the BDR
Thermea group. Ten Hove studied economics & management at the University of
Amsterdam.

Executive Committee
In addition, the organisational processes are coordinated by the Executive Committee in which the Board of Directors and all
cluster directors and shared services directors have a seat. Outside the board, the Executive Committee consists of:

+ Ms Sanneke Sarels van Rijn - HR Director

+ Mr Ed Staal - Marketing & Commerce Director

+ Mr Dik Geelen - Procurement & Supply Chain Director

* Mr Martin Misseyer - Information Management Director

+ Ms Caroline Bruins - General Counsel

* Mr Laurens de Lange - Market Development Director

« Mr William Swinkels - Managing Director of Unica Building Projects and Unica Datacentres
+ Mr Herbert Rabelink - Managing Director of Unica Building Services
« Mr Tom Verschoor - Director of Unica Fire Safety

« Mr Hans van Driel - Director of Unica Access & Security

* Mr Antoine Brunink - Director of Unica Building Intelligence

+ Mr Arjen Leenhouts - Director of Unica Energy Solutions

+ Mr Gerard Tijink - Director of Unica ICT Solutions

« Mr Arjen Bos - Director of Unica Industry Solutions

samen maken we de toekomst
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Supervisory Board report

For almost all companies, the year 2020 was all about their ability to adapt. The Covid-19 crisis led to unprecedented situations
for everyone; flexibility and creativity were required to carry on working under the Covid-19 measures applicable at any given
time. First and foremost, we would like to compliment and thank all employees at Unica for their dedication, flexibility and
perseverance. This meant that the negative effects of the Covid-19 crisis remained relatively limited for Unica. The Supervisory
Board was naturally in frequent contact with the Board of Directors and Unica management throughout the year. They proved
themselves highly skilled in managing the impact of the Covid-19 crisis. Unica’s management also deserves a compliment for the
calm, focused and enterprising manner in which they dealt with the consequences of this crisis.

Of course, the main emphasis in their approach was
on the health and well-being of the employees and
the necessary preventive measures to minimise the
risk of infection with Covid-19. The instruction for the
office employees was to work from home wherever
possible, while more extensive measures were
required for the employees working in the field. The
guiding principle here was to keep strictly to the
guidelines of the Dutch National Institute for Public
Health and the Environment (RIVM), using the
protocol ‘Carry on working together safely’ (Samen
veilig doorwerken) that was established by the
industry association in the construction and technical
sector. Even so, considerable alertness and
adaptability were demanded of the employees
working the field in particular so that they could

continue their work without running health risks.

Crisis-proof

Thanks in part to the fantastic efforts of all the employees and the measures to limit risks, Unica once again managed to achieve
substantial growth in 2020. With revenue growing by over 11.5% to €539 million, Unica was able to continue the already
impressive growth figures of recent years. EBITA rose from €35.1 million in 2019 to €37.5 million in 2020. There was a slight fall
in the EBITA margin from 7.3% to 7.0%. This break in the trend is due to the Covid-19 crisis: while the consequences were
relatively limited for Unica, they could not be avoided entirely. It can be concluded that Unica is a highly crisis-proof organisation.
The decentralised system of governance in which the various companies of the Unica Group operate independently encourages
an energetic and entrepreneurial response deep in the organisation, which has many advantages in such uncertain times.
Moreover, there is considerable diversity in Unica’s operations and the market segments that it serves, which means that it is not
dependent on a few dominant sectors badly affected by the Covid-19 crisis.
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This spread is reflected in the network of nine
clusters into which Unica has grouped its
companies. In the past year, all of those clusters
made a positive contribution to Unica’s good results
and its growth. While in previous years it had been
the relatively new clusters, such as Access &
Security, ICT Solutions and Fire Safety, that
experienced strongest growth, in 2020 the traditional
clusters Building Services and Building Projects also
recorded healthy growth figures. The strategic focus
on industry as a sector is evident in the results for
the Industry Solutions cluster, which saw strong
growth in both revenue and return.

Acquisitions

Some of the growth in the industry domain is due to

acquisitions. PCT Koudetechniek was acquired in March 2020, followed in December by the acquisition of Van Kempen
Koudetechniek. With these acquisitions, refrigeration technology has been added as a new specialist field. Unica sees
opportunities for this specialism not just in industry but also in other disciplines such as data centres, heating and cooling
systems, and air conditioning. What is more, the client portfolios of PCT and Van Kempen give Unica access to the food industry,
a sector that is less susceptible to economic cycles.

In 2020, Unica also reinforced its network of companies relating to intelligent building automation. The expertise in measurement
and control technology was boosted with the addition of Numan & Kant. Furthermore, the acquisition of this company in Strijen
(Zuid-Holland) marked the further regional expansion of the Building Intelligence cluster, to which Numan & Kant was added.
This cluster now operates nationwide with offices throughout the Netherlands, which means Unica can serve all clients in their
own region.

Acquisitions will continue to play an important role in Unica’s growth strategy, whereby the aim for each cluster is to both
strengthen nationwide coverage and extend the specialised knowledge.

Meetings

Our Supervisory Board has of course had more frequent contact than usual with the Board of Directors this past year. At the start
of the Covid-19 crisis, we met weekly to discuss the possible effects of the crisis in detail. The frequency of the meetings was
scaled back in the course of the year. However, the ease of digital meetings was appreciated to such an extent that it was
decided to increase the frequency of the regular meetings between the Supervisory Board and Board of Directors.

There were other topics on the agenda of the meetings as well, of course. Digitisation and innovation, employee engagement,
the acquisition strategy and safety were all discussed in the past year, for example. Furthermore, the Supervisory Board invited
various cluster directors and shared services directors to its meetings to discuss progress in the areas for which they are
responsible. Additionally, one meeting was held with a delegation from the Works Council and one meeting with the full Works
Council.

Opportunities

The Covid-19 crisis will have an impact on economic growth in 2021 and the years that follow, and there is much uncertainty
about the effects that can be expected. The permanent effects on the private sector will probably become clear as the support
measures introduced in the Covid-19 crisis are phased out. Although Unica is a strong, crisis-proof company with a stable basis,
it will need to be alert to possible delayed effects of the Covid-19 crisis over the next few years. On the other hand, the expected
changes to buildings because of Covid-19 constitute opportunities for Unica, as do the international climate objectives, which will
remain a priority in the years ahead.
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The need to retain and recruit employees will be as
much of a focal point as ever in Unica’s strategy.
Hundreds of new employees will be needed in the
next few years if Unica’s growth targets are to be
achieved. We are confident Unica will still be able to
attract sufficient new employees in the future given
its positioning as an appealing employer, its clear-cut
growth strategy and its good employee benefits.

Signatures

The Board of Directors prepared the 2020 financial
statements and Deloitte Accountants audited them
and issued an unqualified auditor’s report. The
findings were discussed in the presence of the Board : ‘ w
of Directors and the external auditor, after which the

financial statements were signed by the Supervisory

Board. The shareholders were asked to therefore adopt the financial statements and accept the profit appropriation proposed by
the Board of Directors. Furthermore, it was recommended that the Board of Directors should be discharged from liability for its
management and that our Supervisory Board should be discharged from liability for our supervision.

Given the positive outlook for Unica and the enjoyable working relationship with John Quist and Bert Moser, who jointly form the
Board of Directors, and my fellow members of the Supervisory Board (Luc Hendriks and Henk ten Hove), it has been my
pleasure to chair the Supervisory Board. | look forward to continuing my contribution in that capacity to the success of Unica.

Hoevelaken, 26 March 2021

Michiel Jaski
Chairman of the Supervisory Board
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2020, a year dominated by Covid-19

2020 will go down in history as the year of the Covid-19 crisis. This topic dominated Unica’s business operations too from March,
partly of course from the perspective of keeping our activities going but above all with a view to the health and safety of our
employees. They deserve a huge compliment for their efforts to minimise the effects of the Covid-19 measures on our
organisation.

The crisis has placed great demands on Unica’s ability to adapt; this is evident in numerous areas, as is described in this report.
The impact of the Covid-19 crisis on Unica remained relatively limited in 2020, however, thanks in part to the strong basis that
has been laid in recent years.

Three factors played a key role in making Unica
crisis-proof. First is the decentralised
entrepreneurship of the companies — now numbering
more than 30 — that make up the Unica network.
This decentralised entrepreneurship and personal
contacts with clients enabled all the companies to
respond quickly when the Covid-19 crisis started.
They were able to determine together with clients
what work could be continued, and indeed what
opportunities were offered by the lower occupation
rates in buildings. A second factor limiting the impact
of the Covid-19 crisis is the wide range of specialist
fields in Unica’s network of companies. This spread
of activities meant that we did not have a situation in
which all business activities were affected by the
crisis. A final factor that helped make the group
crisis-proof is the stability and diversity of the client portfolio. Unica’s focus on sectors that are less susceptible to economic
cycles, such as food, healthcare, pharmaceuticals and public authorities, also helped limit the effects of the Covid-19 measures
on our business activities.

The initial shock effect when the severity of the pandemic became clear in mid-March led to increased idle capacity for a short
period during which less work could be carried out. However, after close consultations with clients and after various operational
and preventive measures had been taken, it proved possible to resume nearly all the work within a couple of weeks and the loss
of income remained limited. With due observance of a wide range of measures, many projects were able to continue safely.
Industry associations such as Techniek Nederland, as well as the governmental parties that are such important clients in our
business, used their knowledge and influence to make this possible.

In line with the crisis communication policy that was established in 2019, a Crisis Management Team (CMT) was set up at the
start of March to determine Unica’s own operational and preventive measures to cope with the Covid-19 crisis. The CMT was
tasked with the central decision-making and coordination regarding all the Covid-19 measures, based on the principle of strict
compliance with the RIVM guidelines. One of the key guidelines was for employees to work from home wherever possible. To
make that possible, Unica’s own ICT infrastructure was extended substantially within just 48 hours. Whereas normally around
150 employees would regularly access the ICT environment from external devices, this number now rose to an average of 900
employees during the day. The use of Microsoft Teams for meetings also increased enormously. More than 2,500 employees at
Unica now regularly use this application.
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Economic value

In part because of the limited effects of the Covid-19 crisis on its business activities, Unica once again recorded substantial
growth. Unica’s revenue from production in 2020 was €539 million (2019: €483 million). This means that for the first time in its
history, the company has broken the barrier of half a billion euros in revenue. Revenue grew by more than 11.5% compared with
the previous financial year.

With these results, Unica comfortably achieved its targets for 2020. The increase in revenue was greater than had been forecast
due to the effects of three acquisitions in 2020. Acquisitions contributed to the growth in revenue of Unica in 2020 and preceding
years but organic growth is still the biggest component of the growth figures. In the past five financial years, organic growth
accounted for more than two-thirds of recorded growth at Unica on average.

EBITDA increased from €38.3 million in 2019 to €41.2 million in 2020. While this shows continued growth in profits in absolute
terms, the EBITDA margin fell slightly from 7.9% to 7.7%. Some consequences of the Covid-19 crisis are the main reason for this
slight fall, whereby the profit growth was smaller than had been forecast. Over the course of the year, dealing with the Covid-19
restrictions has become a more routine part of the business operations, and the expectation is therefore that there will be less
pressure on profits in 2021 and that the margin will recover.

In previous years, Unica has always presented invoiced revenue as the key revenue figure in its annual reports. This revenue
figure includes work that has been invoiced in advance, which accounted for a relatively large share in 2020 compared with
previous years. In 2020 the difference between production revenue and invoiced revenue was approximately €28 million,
compared with a difference of only €13.5 million in 2019. Because the movements in work in progress vary from year to year,
the production revenue gives a fairer picture of the developments in Unica’s revenue. Therefore, as of now, production revenue
will be used as the basis in its annual reports.

Performance per cluster

Unica is comprised of more than 30 independent companies, organised into nine clusters. Each of these clusters has its own
specialist field or focus area, and growth strategy. Each business cluster made a positive contribution to Unica’s economic
performance in 2020, although the size of this did differ in absolute terms. The group of companies was not dependent on a
single strong cluster; every cluster contributed to the results.

Building Services

The Unica Building Services cluster focuses on
managing, maintaining, inspecting and approving
building systems. This cluster has fourteen branches
throughout the Netherlands, making it the most
visible and in terms of size, the largest part of the
Unica network of companies. The Covid-19 crisis
meant the target to significantly improve the margin
in 2020 was only partially achieved. Covid-19
measures had a particularly large impact on this
cluster, which nevertheless achieved a clear
increase in margins.

Building Projects

The Unica Building Projects cluster realises all
technical installations and systems for new
construction, renovation and transformation projects. Both the revenue and result of this cluster increased in 2020. The cluster is
therefore building on the strong foundation built up over the past few years.

Fire Safety

A specialist in fire safety solutions, Unica Fire Safety has operated as an independent cluster within Unica for several decades.
As in previous years, the performance in terms of both revenue growth and return remains strong, so in 2020 this cluster once
again made an important contribution to Unica’s results.
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Access & Security

The Unica Access & Security cluster focuses on complex access and security issues. It has held an independent position in the
network of Unica companies for several years. After strong growth in 2019, this cluster performed as expected in 2020;
controlled stable growth in revenue, and a further increase in return.

Building Intelligence

The Unica Building Intelligence cluster provides building automation, data analysis, and Internet of Things (loT) solutions. This
enables customers to integrate all technical installations in a building to create a smart building. The increasing interest in
intelligent building automation offers a lot of market potential, which is reflected in the growth in revenue and result of this cluster.
This growth was boosted by the acquisition of Numan & Kant in March 2020, an expansion that has made Unica Building
Intelligence one of the largest providers of solutions for intelligent building automation in the Netherlands.

Energy Solutions

The Unica Energy Solutions cluster operates at the heart of the energy transition. Its energy management and energy
procurement services, and sustainable, future-oriented solutions for the built environment help customers achieve their climate
objectives. After several years of stabilisation of the results due to the impact of all the climate regulations, the cluster showed
clear growth in its results in 2020 compared to 2019. Other Unica business clusters use the specialist knowledge in this cluster to
offer their solutions in the most climate-friendly way possible.

ICT Solutions

The Unica ICT Solutions cluster is responsible for the delivery,
implementation, management and maintenance of ICT facilities. This cluster
again obtained good results in 2020, partly thanks to the increasing interest in
its solutions for working from home. This development is expected to have a
positive impact on the attention for professional ICT facilities in the coming
years, and the growth prospects for Unica ICT Solutions are favourable.

Industry Solutions

The Unica Industry Solutions cluster, with expertise in industrial automation,
process technology, mechanical engineering and hardware engineering,
provides turnkey solutions for the industrial sector. Revenue rose sharply in
2020, with the increase largely due to the acquisitions of PCT Koudetechniek and Van Kempen Koudetechniek. The acquisitions
provide access to new expertise and market segments in which the cluster’s representation was limited. The increased revenue
and return in 2020 underline the importance of industrial solutions in Unica’s growth strategy.

Datacenters

Unlike the other clusters, Unica Datacenters, which realises and maintains intelligent and technologically complex data centres,
recorded a small drop in revenue in 2020. This decrease is mainly due to a delay in the start of a large project, which resulted in
part of the expected workload being postponed. The contract was signed in late 2020 and the project has now started, so a
recovery in revenue growth is expected in the coming year.

Commercial

Unica is increasingly providing complex technological solutions, and this was reflected in a number of special assignments in
2020. In December, Dutch State Secretary Barbara Visser signed a contract for the renewal of the Ministry of Defence’s IT
backbone. As part of the Athena consortium, Unica will be working on this contract in the coming years with IBM and Atos. Unica
is increasingly working on assignments in which high-tech knowledge is combined with strict confidentiality requirements to
ensure security or secrecy. Unica also worked on projects at ASML and Shell in 2020, and the rollout of the Ministry of Defence’s
Surveillance and Security System, in partnership with Thales, is in full flow.
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Unica also remains well represented in market segments in which it has acquired a lot of experience in recent years. Despite
Covid-19, it was possible to continue work for healthcare institutions, although the necessary precautions had to be observed.
Healthcare domain expertise was applied successfully in practice in 2020 with the realisation of the radiology department and all
outpatient departments at St. Jansdal Hospital. Unica had already carried out various projects for Rijnstate Hospital in the past,
and in 2020 an agreement was signed for the realisation of a new hospital facility in Elst. Unica’s healthcare domain expertise is
also recognised outside hospitals. In 2020, for example, Unica was awarded the contract for the new construction of the Joachim
& Anna nursing home for care organisation De Waalboog in Nijmegen. Another example is the assignment care organisation
Zinzia Zorggroep awarded Unica in 2020, to supervise the ICT transformation of the nursing organisation.

In the past, the focus of the traditional project organisation was
often on new construction, but the relevance of conversion
projects has increased in recent years. A striking example is the
Koepelgevangenis, a former prison in the shape of a dome in
Haarlem. The historic monument and its surroundings will be
converted for public/social use in the coming years, with
academic education at the centre. Unica is responsible for the
design and realisation of the building systems associated with this
conversion, which after completion will provide accommodation
for academic education, films, industry, catering, art and culture.

Thanks to the acquisitions of PCT and Van Kempen, Unica also
gained access to a new customer segment in 2020, the food
industry. Both companies provide refrigeration solutions across
the chain, varying from the production and processing of food to
transport and delivery to the retail sector. Now that it has access
to the food industry, Unica has assured itself of a stable new
market, which, due to the nature of the products, is relatively
immune to economic influences.

The specialist activities in building intelligence were further
reinforced by the acquisition of Numan & Kant. Implementing
intelligent building automation is increasingly part of conversion
and modification projects, and can be realised throughout the
Netherlands thanks to the national coverage of Unica Building
Intelligence. Some interesting assignments in this domain were
allocated in 2020, such as the building automation for the large-scale renovation of the towers housing the wards at the
Amsterdam University Medical Centre, and the new system set-up of the central control room of Delft University of Technology.

One final area in which Unica can offer a lot of added value is that of energy issues. Unica has observed, across its services, that
customers are struggling to put their climate objectives into practice. Unica is in a position to help its customers here with its
Energy Solutions cluster. At segment level, for example, European and Dutch wind energy has been purchased for 4,000
schools. Hundreds of customers have also been provided with audits and detailed advisory reports for mandatory energy
measures. One last example in which the energy solution expertise at Unica is clearly visible is in the group’s supervision of the
Netherlands Federation of University Medical Centres (NFU). The NFU represents the eight UMCs that work together in the
Netherlands, and under the direction of Unica company Hellemans Consultancy is working through workshops on energy
transition plans that all UMCs can follow in a joint trajectory.

As technical service provider operating across the Netherlands, Unica is also increasingly awarded cross-region assignments.
The most striking example of this in 2020 was the award of three lots from the Central Government Real Estate Agency
(Rijksvastgoedbedrijf). Unica will maintain the electrical and air-conditioning systems in 62 government buildings over three
regions. Unica has acquired several national assignments in recent years. Both the commercial and operational approaches to
these assignments are now fully coordinated from individual offices.
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Obviously, providing existing customers with the best possible service is a priority in Unica’s (commercial) strategy. This is
primarily implemented within a single business cluster, but Unica can also offer customers added value with combined services
from multiple clusters. A company-wide commercial programme has been set up to strengthen this position. In order to measure
the overall experience and satisfaction with Unica, a uniform customer satisfaction survey will also be conducted from the spring
of 2021. Experiences with the services provided by all clusters will therefore be assessed in the same way. This annual uniform
survey will supplement existing methods used to gain insight into customer experiences, namely periodic customer arenas,
combined with short satisfaction measurements after each customer visit.
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Strategy

Unemployment increased in 2020 because of the Covid-19 crisis. While unemployment reached the historically low level of 2.9%
of the working population at the start of the year, unemployment rose in the course of the year to a peak of 4.6% in August 2020.
All'in all, unemployment increased by over a third during the calendar year (source: Statistics Netherlands). However, this
increase had hardly any effect on the tight labour market for technicians. There is still an acute shortage of technicians in the
sectors in which Unica operates, so there has been no let-up in our efforts to keep the company an attractive player on the
labour market.

The slowdown in economic growth that had been expected in 2020 turned into a major contraction because of the pandemic. In
the second quarter of 2020, when the first wave of the pandemic was at its peak, the economy shrank by as much as 8.5%. The
economy recovered to some extent later in the year but with a decline of 3.8% over the whole of 2020, the Dutch economy
experienced the biggest contraction since the Second World War (source: Statistics Netherlands). This indisputably marks a
break in the trend in the economic climate, which will need to recover over the next few years after years of economic growth.
Assuming that the pandemic is brought under control in 2021, economic growth is forecast again for 2021 for the economy as a
whole. However it should be noted that there will be substantial differences between sectors: tourism, the hospitality sector and
the retail industry, for example, are likely to experience the negative effects of the Covid-19 crisis for longer.

The economic outlook for industry and technology is brighter. Revenue in the construction industry, which is usually a good
indicator of the outlook, showed only a very slight decline of less than 0.5% in the second and third quarters of 2020 (source:
Statistics Netherlands). Because this sector tends to be affected late in the economic cycle, the negative impact of the Covid-19
crisis is likely to only become visible in 2021 and 2022; Unica will therefore keep a close watch on developments relevant to its
project portfolios. Possible permanent effects of the Covid-19 crisis, such as changes to the layout and designated use of
buildings, could also give an impulse to the activities in the sector.

Despite the Covid-19 crisis, the increase in wages under
collective labour agreements was higher in 2020 than it has been
for years. After all, nearly three-quarters of the collective labour
agreements had already reached an agreement for 2020 as a
whole by March of that year. Employees in the industry sector,
which includes the metal industry collective labour agreement that
applies to Unica, received the biggest increase in 2020 (3.8%).

The Dutch government paid less attention to the measures that
were defined in the Climate Agreement and the stricter nitrogen
norms in 2020. Nevertheless, the measures will still be relevant in
the years ahead and may even become more important in the
light of permanent changes following the Covid-19 crisis. More
and more organisations are opting for a sustainable transformation or redesign of existing buildings rather than erecting new
buildings, and this creates many opportunities for Unica. However, a decline is expected in the number of new construction
projects in the commercial market. The effect on Unica’s results will be small as the share of new construction in the project
portfolio had already been reduced considerably in the past few years.

Shareholders

The cooperation with shareholders remained positive in 2020. Investor Triton has held a majority stake since 2017, while the Van
Vliet family, founder of the company, is still closely involved with Unica as a major shareholder. This combination allows Unica to
benefit from its history as a fantastic Dutch family business, with all the associated standards and values this brings, as well as
the professional support provided in many areas by the Triton team.

The Covid-19 crisis obviously motivated shareholders to focus more on the continuity of business activities and management.
Governance was temporarily tightened, whereby various financial and operational scenarios were raised and discussed weekly
with the Supervisory Board, in which the shareholders are represented. The Covid-19 approach and mitigation measures proved
to be effective within a few weeks, and the management of the organisation continued normally.
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Acquisitions
In addition to organic growth, Unica also fulfilled its growth objectives thanks to some targeted acquisitions. In 2020, Unica added
three companies to its network.

Numan & Kant was acquired in early March 2020. As a product-independent provider of solutions for measurement and control
technology, Numan & Kant delivers turnkey solutions for climate system projects in buildings. This acquisition strengthened
Unica’s position in building intelligence; knowledge, capacity and regional presence all benefited. For example, Numan & Kant is
strongly represented in the south-west of the Netherlands, an area where Unica previously had no operating base for its building
intelligence activities. The acquired company serves a number of leading clients in healthcare, higher education, high-quality real
estate and research. Numan & Kant is now part of the Unica Building Intelligence cluster, alongside the companies Unica
Building Automation and Regel Partners. Together, these companies provide automation, data analysis and Internet of Things
(loT) solutions throughout the Netherlands.

John Quist (Unica), André Kant (Numan & Kant), Bert Moser (Unica) and Paul Numan (Numan & Kant)

In mid-March 2020, Unica acquired PCT Koudetechniek. In December 2020, Van Kempen Koudetechniek was added to the
network of companies. This led to refrigeration technology, a relatively new area of expertise for Unica, becoming a fully-fledged
component of the portfolio. Refrigeration technology is an increasingly important competence, also in technological
developments in combined heating and cooling technology. For example, cooling in data centres, air conditioning in laboratories
and operating theatres, and standard air conditioning in buildings.
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John Quist (Unica), Jos Moling (Van Kempen), Marcel van Kempen (Van Kempen), Bert Moser (Unica) and Jan Vliet van

Zante (Van Kempen)

With the acquisitions of PCT and Van Kempen, leading Dutch refrigeration players with a wide range of customers and excellent
reputations, Unica reinforced its position. Both companies serve various sectors of the food industry, varying from food
processing to transport and retail. The combination of stricter legislation and regulations, growing international food transhipment
and more extreme weather have made refrigeration technology an essential part of the business processes in the food industry.
PCT and Van Kempen are part of the Unica Industry Solutions cluster. All the expertise in industrial technical solutions is
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bundled within this business cluster. Refrigeration technology is a powerful addition to the expertise of Unica Industry Solutions.
The latter uses its expertise in industrial automation, process technology, mechanical engineering and hardware engineering to
provide turnkey solutions for the industrial sector. This cluster had already been strengthened with industrial automation
expertise as a result of the acquisitions of Pro-Fa Automation (2017) and Brainpact (2019). The acquisitions in this domain
underline the importance that Unica attributes to industrial services, a priority of its strategy.
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Unica’s Mergers & Acquisitions (M&A) agenda is ambitious, with several acquisitions expected in the next few years. Unica’s
foundation and organisational model offers space to include several companies in its network every year. The nine business
clusters within Unica each have an M&A component in their strategy, in addition to organic growth. Each cluster operates in a
different competitive field, so Unica’s acquisition needs are very diverse. Each cluster focuses on targeted acquisitions to
strengthen their specialism or expand their regional presence. Further strengthening of digital competences as part of the
services is given particular attention here.

Network of companies

The priority of Unica’s strategy is a business model based on a network of companies with decentralised entrepreneurship.
There are more than 30 companies that are part of Unica Group, where each one operates independently and makes its own
commercial and operational decisions to best serve its customers. As a result, all these companies have the commercial strength
to achieve their growth objectives.

Parallel to this, Unica wants to create joint propositions within the network. More and more integrated services are provided from
the companies within a cluster, but also across the clusters which form the network of companies. The cooperation between the
business clusters and the composition of integrated joint propositions will remain a focal point in Unica’s strategy in the coming
years.

Innovation

The digital platform Building Insight is a good example of how Unica’s wide range of services come into their own. This data
platform, developed in 2020, bundles various knowledge areas from the Unica network. As a digital shell, the platform connects
digital data and Unica’s in-house technical expertise. It was developed by the Unica Innovation Center, the independently-
operating strategic division which Unica has been using to put its focus on innovation into practice since 2019. Innovation thus
forms a third pillar of Unica’s growth strategy, alongside organic growth and acquisitions.
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Building Insight is an open data platform that collects all the
relevant data from building management systems, sensors, smart
meters, access systems, weather forecasts and phone apps.
Building functions can be improved by combining all these data
flows with information about user behaviour. Thanks to clear
dashboards and real-time models, expected changes in use can
be anticipated, allowing more comfortable, more efficient and
safer building management. The business process can also be
adjusted intelligently by modelling numerous parameters in the
building, and making targeted predictions about building use. For
example, it enables lower energy costs, more efficient use of spaces, more comfort thanks to better climate system settings,
better use of expensive equipment, the correct walking routes to be determined, and more efficient cleaning in buildings.
Practical applications such as these are suitable for hotels, industry, offices, museums, retail, schools and hospitals, etc.

The platform was implemented at the first clients in 2020, and a specific application for measuring air quality was added in the
autumn. The Covid-19 crisis created uncertainty about indoor air quality, as poor ventilation may play a role in spreading
Covid-19. The Unica Innovation Center developed the Building Insight | Air module to provide certainty about carbon levels. This
module continuously measures carbon levels, which users can read in real time with their phones. SMS noatifications can also be
programmed, so users can take immediate action if a threshold value is exceeded. The module was developed in partnership
with KPN, which provides the data connections. This solution is particularly popular with educational institutions, nursing homes,
care homes and offices.

Besides 